
Residential
properties have
major impact on 
CO2 emissions in 
Sweden
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99% of properties are
not A-class
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Two main challenges
for energy
renovations to 
happen at scale
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Needs to become more 
profitable

1 Needs to become easier
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Hemma makes it easier
and more profitable to 
invest in energy
renovations
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• Standardized renovation packages makes it easier
for households to know what to do

• Connecting customers with relevant and reliable 
partners performing the renovations

• Financing the investment through a smooth and 
digital process including green validation, credit 
scoring and origination

• Lowered cost by switching mortgage to Hemma at 
a low interest rate (including top-up investment 
mortgage)
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• Standardized energy renovation packages
makes it easier for households to understand 
what to do

• Packages are designed to reduce primary 
energy demand (PED) by at least 30 % 

• Developed with partners and based on the EU 
Taxonomy for sustainable activities

• Relevant for a majority of households at 
reasonable cost 

Standardized energy
renovation packages helps
customers know what to do
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Spara 15.300 kr* 
per år med 

Hemma

Ansök om lån

• A network of trusted partners that takes full 
responsibility for implementation of renovation 
packages

• Helping customers to connect with relevant and 
reliable suppliers

• Hemma’s offer integrated in partners’ sales 
process and included in customer offers

A network of trusted
partners helping customers
to execute the project
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• Validating green activity through a digital only 
platform. 

• Decision is based on validated 
partner/customer input, third party data and a 
proprietary algorithm measuring impact

• Decision model is aligned with EU Taxonomy

• Calibrating algorithm by generating a pro forma 
EPC from a certified inspector. The EPC follows 
ISO standards

Proprietary digital model
for green validation of
renovation
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• Green mortgage at competitive interest rate 
creating strong financial incentives to invest in 
sustainability

• Households significantly reduce costs by 
investing in an energy renovation and switching 
to Hemma (including top-up to finance 
renovation)

• Proprietary digital loan origination and 
administration platform and highly automated 
credit scoring process

• Fully digital customer experience – no papers, 
no fuss

Green mortgage lowering
cost and financing the 
transition



9

• Referral bonus when referring a friend

• Updates on your contribution and savings

• Full control of your loan with Hemmas app

• Beneficial offers from partners for home 
improvements

• Information and guidelines how to further 
improve energy consumption and EPC standard

Drive transition by rewarding
customers to refer friends to 
join the “Hemma movement”



Making brown assets greener to reach our
goals
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• Validated green transitioning

• Full service from customer acquisition to issuing debt

• Low cost to serve due to digital only processes and 
zero legacy

• Scalable platform for green validation
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Agenda

1 Who are iNudgeyou?

2
What is nudging and applied 
behavioural insights?

3
Why are behavioural insights 
relevant for housing renovations?

4
How can financial institutions apply 
behavioural insights to promote green 
lending?

iNudgeyou



iNudgeyou

Brief presentation of iNudgeyou

• We are iNudgeyou – the Applied Behavioural Science Group

• Specialised in applying behavioural insights to obtain positive 

behavioural change

• We work globally – offices in Copenhagen and Buenos Aires

• We assist public and private entities in four domains:

1. Behavioural consulting

2. Masterclass (3 day courses)

3. Capacity building (customised workshops)

4. Building nudge units

• 100+ experiments testing behavioural change solutions in lab and 

field environments – all based on our approach BASIC



Source: Hansen, PG (2016) The Definition of Nudge and Libertarian Paternalism: Does the hand fit the glove?

The European Journal of Risk Regulation

nudge /nʌdʒ/

”A planned aspect of a choice 

situation which should not affect us 

in theory, but does in reality.”



When is it relevant to apply behavioural insights?

Intervention ladder for regulating behaviour (Public Health: Ethical Issues Nuffield Council on Bioethics (2007) Cambridge Publishers Ltd., p. 42)

iNudgeyou

INFORMATION (COMMUNICATION)

RATIONAL PERSUASION (COMMUNICATION)

POSITIVE INCENTIVES (ECONOMICS)

NEGATIVE INCENTIVES (ECONOMICS)

PROHIBITIONS AND INJUNCTIONS (LAW)

Answer: 

When the standard 

approach does not 

yield an outcome in 

the best interest of 

the citizen



Example 1

iNudgeyou



Example 2

iNudgeyou



Example 2

iNudgeyou



Example 2

iNudgeyou

2.2 %

11.8 %



Why are behavioural insights relevant for housing renovations?

iNudgeyou

Common behavioural barriers:

• Limited information

• High perceived complexity

• High perceived uncertainty

• Low perceived rate of return

… but most importantly:

We need to introduce decision points.

It is key, that the decision points are relevant for the house 

owner. In other words, the right time, the right target group 

and the right communication form is a major part of the 

solution.

People are not attentive to the option of 

refurbishing – there is a lack of natural 

decision points



iNudgeyou

How can financial institutions apply behavioural insights to 
promote green lending?

Make it safe to talk green solutions for the bank advisor Make use of behavioural optimised tools



Page 1: 

One-stop-shop

iNudgeyou

Conclusion focusing on 

energy label and savings

potential

(salience and loss aversion)

Simplification and relevance

(avoid choice overload)

Signalling damage

(urgency)

Credible source 

(messenger effect)

One-stop-shop: Like a 

certificate, everything that is 

important is collected in one
page

Potential for better

label

(dynamic vs. stable)



Page 2: 

What to do and how

iNudgeyou

Overview of need-to 

information

Highlighting aspects often

used for comparison
Step-guide: How to do it

Components soon to be replaced

gets special attention Not convinced? Here you

can get private counselling

No friction from technical details, 

but reference to later sections

Limited intro text



Page 3 og 4: An overview and (needed) background info
iNudgeyou

An overview of 

all suggested

refurbishments

– the most 

profitable first.

Here we present 

nice-to 

information 

required by law. 
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”Which renovation proposal leads to the biggest saving?”

iNudgeyou
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Respondents using the new report or the digital platform have more correct answers, are quicker

to find the answer and are more confident in their answers.
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iNudgeyou
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”Which renovation proposal leads to the biggest reduction in CO2 ?"

Respondents using the new report or the digital platform have more correct answers, are quicker

to find the answer and are more confident in their answers.



”New” energy label on websites of real estate agencies

iNudgeyou



iNudgeyou

Results from online real estate experiment
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231 286
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Number of page showings

Presenting the savings potential creates 

massive attention to the option to refurbish.

A hyperlink is very effective in promoting the 

digital platform. Visitors rose by 3,700% for 

the same 701 dwelling in the two periods.

Energy label (control)                  Energy label + link                  Savings potential + link

Control period (Sep 1 – Oct 1) Test period (Nov 1 – Dec 1)



Energy Efficient Mortgages Initiative

Presentation, 23rd November 2020



Purpose

To unlock the investment needed 

to make all homes cheaper to run, 

more comfortable, safe and green.

2



How?

3

Unique Point of Sale (POS) 

Finance for Green Vendors.
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Analogy

80%
PCP

Contract 
Hire

Personal 
Loan
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▸ High upfront cost

▸ Must justify itself in 

financial terms

This is an area where it 

would maybe be difficult to 

justify a big upfront 

payment. But if the savings 

made by installing the 

equipment came out above 

the monthly payment, I 

wouldn’t see a problem.

Survey Respondent, proprietary 

customer research

Add To My Mortgage

Green Home 
Improvements



Green Vendor POS Finance
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Unsecured 

Personal Loan

10%
Interest Rates

Maximum 

term

10
Years



Affordability Comparison
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▸Mortgage additions are the natural way to fund green 

home investments, for both landlords and homeowners

▸Green vendors are natural distributors for green finance

▸Arranging additional mortgage borrowing today is difficult, 

slow and not joined up with the purchasing process

8

Our Premises
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The Innovation
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Customers
Makes financial and 

environmental 

sense.

Homeowner

would consider using it for a 

£10,000 home improvement.

9 out of 10

say it would make them more 

likely to consider investing in 

energy efficiency improvements.

89%

It appears cheaper 

and less hassle - no 

separate payments 

just one monthly 

mortgage outgoing.

Homeowner

ATMM Market Research, June 2020
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Software Platform
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Potential to 

unlock an order of 

magnitude change in 

the rate at which we 

can deploy 

renewable measures 

in homes.

Kyle Grocott, CEO 

Phoenix Gas Services

Green Vendors



Practical yet 

innovative way that 

people can achieve 

their green ambitions 

and save on their 

household bills.

Lloyd Cochrane, Customer Goal Lead 

Home Buying & Ownership 

NatWest
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Mortgage Lenders
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Holistic Benefits
£200B investment is 

needed in UK homes 

to improve energy 

efficiency if the 

Government’s 2050 

net-zero CO2 target  

is to be met.

Capital Economics Report

FT, October 2019

▸CO2 Savings

▸Fair by design

▸Post COVID support for SMEs

▸Directory of good Green 

Vendors
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Thank you
Rory Duff

addtomymortgage.com

rory.duff@bewarm.com

+44(0)7866 433 826

mailto:rory.duff@bewarm.com

