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The impact of banking
In a solarpunk world

EEMI Bauhaus — Let's Greenstorm!




Hi. I'm Tobias Temmen

EDUCATION

Kellogg-WHU, Harvard Business School PLD, Stanford Systems Transformation

EXPERIENCE
Banking: Commerzbank, HSBC, Santander, Erste Group // Capital Markets

Consulting: FIS, zeb/, own consulting // Transformations

FOCUS

Systems Transformation, Solarpunk Movement, Venture Building

©2021 Proprietary and confidential. All rights reserved.



-

LESS IS MORE. ... % ...

-

L

L

= — e ———— = _——







Agenda

Status Quo Factory Hammerbrooklyn Solarpunk World
s that all we can do? The ecosystem to inspire and empower What is a sustainable future and how can
creators we get there?
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$218b

Why is that -

$70b

important
for ECBC? N O

Size of markets Stocks Bonds Real Estate

@ Size in trillion USD (2016)

“Contributing to the spirit of mobilisation and collaboration across civil society, EEMI drives the development
of an energy efficient mortgage ‘ecosystem’ to present innovative ideas, highlight obstacles or challenges,
propose potential solutions to these, exchange views and explore new, cross-sectorial cooperation.”
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The Grim Future?
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Invitation:
Rethinking
Banking

DISCONNECTION

T00LS OF A SYSTEM THINKER
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Leverage Points by Donella Meadows

LSS/ SIS S Py LA s
The power
o see

Mindset / Paraciams

Goal of paradigm abs’““’h

Structure
fip the
Rulesof °'1N¢ oy stcr
the system  SYStem

R R

(

S In ormation [[3 : E
Positive - ; flows ® ; ; =
saative feedback”Z 7 % - = = s
Megative . 7 = @ : s = =
feedback  loops Z~ = : = = H
Relative loops q 2 = = § = : A
Material ﬁ/ 2 = : z g H s
delays e = = - = = =
: stocks and - 27 = - z s s E
“ Constants, Buffer flows = -7 = . z = = N/
~ parameters, sizes - = 27, = = = H =/
n:lmbe‘rs i S 2 ; z : 3 z
— A x50 : oZ H = : \4
- e - - s = = =
O 2N =z z z N/
—O0— = 7 = ~2A

s g

(AR RRRRRRRRRRRRRRERRRER)] f.;-

<

(IIIIIIIIIIIIIIIIIIIIIIIIIIII $
SRR W

4
Most interventions are Deeper leverage points have
designed around these ~~ higher transformative impact, but
Ieverage pomts 22 harder to design for.
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Re-Imagine
Collaboration




Factory Berlin

We re-imagine collaboration
by connecting people, ideas and
resources to impact our communities,
our surroundings and our world.



Talent
Entrepreneurs
Artists

Startups

HIRE TOP TALENT
INVEST IN STARTUPS
DIGITIZE YOUR COMPANY

TEST YOUR MVP
FOUND NEW BUSINESS
MEET YOUR CO-FOUNDER
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FactoryBerlin

ENGAGE WITH THE COMMUNITY
EXCHANGE KNOWLEDGE
SHOWCASE YOUR PROJECTS
CO-CREATE NEW VENTURES

e

\

RUN INNOVATION PROJECTS
LIVE CULTURAL
TRANSFORMATION
BUILD & TEST PROTOTYPES

Corporates
SMEs
Investors/Finance

Consultants

GET ACCESS TO CUSTOMERS
LEARN BEST PRACTICES
FIND FUNDING



150+

In-house
Startups

19%

of Berlin Startups

4.300+

Total Members

40%

Female

16+

Strategic Partners

24.000

SQM

70+

Nationalities

~400

Events per
annum



Recycle
Buildings
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REDUCE RELISE RECYCLE



USA Pavilion Expo Milano 2015




Hammerbrooklyn 2021
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But what is that “Solarpunk™?

Solarpunk is a movement in
speculative fiction, art, fashion
and activism

“what does a sustainable civilization look like, and

how can we get there?”

“Solarpunk: a new movement sees the future in a

positive light”
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The Implementation
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The Role of Regenerative Finance
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An invitation to start funding the future



Let’s get
In touch



